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MINUTES OF THE COMBINED REGULAR MEETING 

OF THE BOARDS OF DIRECTORS OF THE 

 

FOSSIL RIDGE METROPOLITAN DISTRICT NO. 1 

FOSSIL RIDGE METROPOLITAN DISTRICT NO. 2 

FOSSIL RIDGE METROPOLITAN DISTRICT NO. 3 
 

Held: Thursday, January 11, 2021, 6:30 p.m. 

 

Attendance 

 

The combined regular meeting of the Boards of Directors of the Fossil Ridge Metropolitan 

District Nos. 1-3 was called and held at 6:30 p.m., as shown, in accordance with Colorado 

law.   The meeting was conducted as a virtual meeting.  Ms. Blair inquired whether any of 

the Board members had any potential conflicts of interest on matters coming before the 

board.  Daniel Dominic of District No. 3 stated that he has filed a disclosure of a potential 

conflict of interest with the office of the Secretary of State, noting that he is the President 

of the HOA.  There were no other conflicts disclosed.  The following Directors were in 

attendance: 

 

District 1: 

Tom Waterman – President 

Craig Brown – Vice President 

Mike McCleary – Treasurer 

Dave McGraw – Secretary   

Terry Larson - Asst. Sec. 

 

District 2: 

Dave McGraw – President 

Terry Larson - Vice President 

Alan Plumhoff – Treasurer  

Theodore Michelsen – Secretary 

Tom Waterman – Assistant Secretary 

 

District 3: 

Craig Brown – President 

Aaron Hochstein – Vice President 

David Wilson – Treasurer 

Daniel Dominic – Secretary 

            Mike McCleary – Assistant Secretary 

 

Consultants: 

Sue Blair, District Manager, Community Resource Services 

Marcos Pacheco, District Manager, Community Resource Services 

Angie Kelly, Retreat Manager, Community Resource Services 

Mat Birkeness, Retreat Manager, Community Resource Services 
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Others identified in attendance: 

Bob Pries 

Carole Rosales 

Chris Neugebauer 

Eileen Strook 

Gerry Reese 

JD Lobue 

Jennie Heinze 

Jim Cantrell 

Peggy Waterman 

Terry Smith 

  

Call to Order Quorums of the Boards were present, and the Directors confirmed their qualifications 

to serve.  Ms. Blair confirmed that the meeting has been properly noticed. The 

meeting was called to order at 6:30 p.m. 

  

Approve Agenda The Boards reviewed the meeting agenda as presented. 

• District 1: Director Waterman moved that the Board approve the agenda as 

presented. Upon a second by Director Brown, a vote was taken, and the 

motion carried unanimously. 

 

• District 2: Director Michelsen moved that the Board approve the agenda as 

presented. Upon a second by Director Larson, a vote was taken, and the 

motion carried unanimously. 

 

• District 3: Director Brown moved that the Board approve the agenda as 

presented. Upon a second by Director Hochstein a vote was taken, and the 

motion carried unanimously. 

  

Public Comment There was none. 

  

Consent Agenda Consent Agenda Item 1-2 

 

1. Approval of the payment of claims for the period ending December 3, 2020  

2. Approval of the minutes of the December 7, 2020 Regular Meeting 

 

District 1: Director McCleary moved that the Board approve the consent agenda. 

Upon a second by Director Waterman, a vote was taken, and the motion carried 

unanimously. 

 

District 2: Director McGraw moved that the Board approve the consent agenda. 

Upon a second by Director Larson, a vote was taken, and the motion carried 

unanimously. 

 

District 3: Director Hochstein moved that the Board approve the consent agenda. 

Upon a second by Director Brown, a vote was taken, and the motion carried 
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unanimously. 

  

Legal Matters There were none. 

  

Financial Matters Policies and Procedures: Mr. Reese provided a report on the enclosure of policies 

to the Board and informed the Board that the auditor has approved the language.  

Director Brown (D 1&3) noted that Mr. Reese and the Finance Committee have 

done a good job preparing this document. 

• District 1: Director Waterman moved that the Board adopt the policies and 

procedures as presented. Upon a second by Director McGraw, a vote was 

taken, and the motion carried unanimously.   

• District 2: Director Michelsen moved that the Board adopt the policies and 

procedures as presented. Upon a second by Larson, a vote was taken, and 

the motion carried unanimously.   

• District 3: Director Wilson moved that the Board adopt the policies and 

procedures as presented. Upon a second by Brown, a vote was taken, and 

the motion carried unanimously.   

Mission/Vision Statement & 2021 Business Plan: Director Wilson (D3) reviewed the 

Mission/Vision statement along with the 2021 Business Plan.  After receiving 

comments and input from other Board members and the community, these have been 

revised and are ready to be adopted. 

 

• District 1: Director McGraw moved that the Board adopt the Mission/Vision 

Statement and 2021 Business Plan. Upon a second by Director Waterman, a 

vote was taken, and the motion carried unanimously.  

 

• District 2: Director Michelsen moved that the Board adopt the Mission/Vision 

Statement and 2021 Business Plan. Upon a second by Director Waterman, a 

vote was taken, and the motion carried unanimously. 

 

• District 3: Director Dominic moved that the Board adopt the Mission/Vision 

Statement and 2021 Business Plan. Upon a second by Director McCleary, a 

vote was taken, and the motion carried unanimously.  

 

Annual Administrative Resolution for 2021: Ms. Blair reported on the purpose and 

contents of the resolution.  The Boards asked questions about items contained 

within the resolution to which Ms. Blair was able to provide clarification. 

• District 1: Director Waterman moved that the Board adopt the 2021 Annual 

Administrative Resolution. Upon a second by Director Brown, a vote was 

taken, and the motion carried unanimously. 
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Director 2: Director McGraw moved that the Board adopt the 2021 Annual 

Administrative Resolution. Upon a second by Director Larson, a vote was taken, and 

the motion carried unanimously. 

 

District 3: Director Wilson moved that the Board adopt the 2021 Annual 

Administrative Resolution. Upon a second by Director Dominic, a vote was taken, 

and the motion carried unanimously. 

  

Maintenance and 

Operations 

Matters 

Engineer Update/Ratify the Schultz 2021 Landscape Contract: Director Larson 

(D1) reported to the Boards that there is a fair amount of concrete work going on in 

the District.  The major project right now is the light pole work that is being done 

on McIntyre and Yale.  Director Larson then answered questions from the Boards. 

He then reported on the Schultz contract and said while it is similar to the past 

contract, there are some notable changes.  He outlined some of those changes to the 

group. 

• District 1: Director Larson moved that the Board approve the landscape 

contract as presented. Upon a second by Director Waterman, a vote was 

taken, and the motion carried unanimously.  

Community Manager Update: Mr. Birkeness spoke about a rental that took place at 

the Retreat.  There have been some fitness classes on the patio.  The pool is still 

covered.  At the end of December, there were incurred costs for dining room chairs.  

The dining table is currently being refinished.  There are no purchases to be made 

right now.  As for maintenance, Consolidated Water called and noted a leak.  The 

cause of the leak was found to be a malfunction at the water fountain.  When it was 

powered off, the water flowed through it without stopping.  Director McCleary (D 

1&3) asked if the water usage from the malfunction could be removed from the 

calculation of sewer service.  Mr. Birkeness will look into this request.  

Additionally, artwork is being hung in the Retreat.  Comcast has been trying to 

install the new service lines, but weather has created impediments to their schedule.  

In the coming days, you will see them working.  For janitorial service, 5 bids have 

been received and the Retreat Committee will meet to decide which contractor will 

be selected.  Mr. Birkeness has been meeting with Schultz to discuss different items 

that need to be addressed on the grounds.  Also, a debit card policy has been 

created.  Finally, Mr. Birkeness discussed the proposals that were received for hot 

water recirculatory pumps.  He discussed the reasons for this being needed.  One 

proposal provides the option to install isolation valves.  There were questions from 

the Boards to which Ms. Kelly and Mr. Birkeness provided answers and 

clarification.  Director McCleary (D 1&3) asked that this be tabled for a later 

meeting and also wants the Retreat Committee to do some testing to understand the 

need and the current situation.  Any questions should be directed to Ms. Kelly and 
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Mr. Birkeness. 

• District 1: Director Waterman moved that the Board approve an amount 

not-to-exceed $3,000, to support this work, with support and 

recommendation from Ms. Kelly and Mr. Birkeness, and with support by 

Directors Waterman, Larson and McCleary. Upon a second by Director 

Larson, a vote was taken, and the motion carried unanimously.  

FRMD University: Director McGraw (D 1&2) reported on the upcoming FRMD 

University and noted that the first meeting will be February 18, 2021 at 6:30 pm.  

He has been working with Director Brown (D 1&3) on the first session.  They 

anticipate there will be 5 meetings over the course of the year.  The purpose of the 

university is to have an interactive and educational venue for the community.  This 

will be advertised on Solterra Connect. 

 

The Boards noted that there was someone in attendance for the meeting by the 

name of ‘Colorado For Metro District Reform’.  Moving forward, only participants 

that provide their full name will be permitted into the meeting. 

  

Adjournment There being no further business to come before the Boards, the meeting was 

adjourned at 7:35 p.m. by unanimous vote. 

  

 Respectfully submitted, 

 

 

____________________ 

Secretary of the Meeting 

 


